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'HDU�6WDWH�2IILFHU�&DQGLGDWH�
<RX�DUH�DERXW�WR�EHJLQ�RU�KDYH�DOUHDG\�EHJXQ�VWXG\LQJ�IRU�ZKDW�PD\�EH�WKH�

PRVW�OLIH�FKDQJLQJ�ZHHN�\RX�KDYH�HYHU�H[SHULHQFHG��)RU�VRPH�LW�PD\�EH�VRPHWKLQJ�
GHFLGHG WKLV�\HDU��DQG�IRU�RWKHUV�LW�PD\�EH�D�GUHDP�\RX¶YH�KDG�IRU�DV�ORQJ�DV�\RX�FDQ�
UHPHPEHU��$V�\RX�VWXG\�DERXW�DJULFXOWXUH�DQG�))$� UHPHPEHU�RQH�YHU\�LPSRUWDQW�
WKLQJ«�NQRZ�\RXUVHOI����

�.QRZ�ZK\�\RX GHVLUH�WR�VHUYH�RYHU�������))$�PHPEHUV�LQ�0RQWDQD��QRW�ZK\�\RX�WKLQN�\RXU�DGYLVRU��SDUHQWV��RU�HYHQ�WKH�QRPLQDWLQJ�FRPPLWWHH�ZDQWV�\RX�WR�VHUYH����
�.QRZ�ZK\�\RX ZDQW�WR�VSHQG�D�\HDU�RI�\RXU�OLIH�WUDYHOLQJ�DURXQG�WKH�VWDWH��
FRPPXQLFDWLQJ�D�PHVVDJH�RI�DJULFXOWXUH�DQG�\RXWK�OHDGHUVKLS�WR�WKRXVDQGV����
�,W¶V�QRW DERXW�ZHDULQJ�D�MDFNHW�WKDW�KDV�³$VVRFLDWLRQ´�SULQWHG�RQ�WKH�EDFN²LW¶V
PXFK�PRUH���%HLQJ�SUHSDUHG�ZLOO�KHOS�\RX�KDYH�D�VXFFHVVIXO�FRQYHQWLRQ��
�6HDUFK�\RXU�KHDUW��NQRZ�LWV�GHVLUHV��DQG�EH�SDVVLRQDWH�DERXW�\RXU�\HDUQLQJ�WR�
WUXO\�VHUYH����
�<RXU�OLIH�XS�WR�WKLV�SRLQW�KDV�EHHQ�\RXU�WUXH�SUHSDUDWLRQ�IRU�WKHVH�IHZ�GD\V�DW�
6WDWH�))$�&RQYHQWLRQ���
$QG�\RXU�OLIH��ZKDW�\RX�GR�DQG�VD\��ZLOO�EH�WKH�PHVVDJH�SHRSOH�KHDU�DIWHU�WKDW�
ZHHN�LV�RYHU�DQG�\RX�FRQWLQXH�RQ�\RXU�MRXUQH\�WKURXJK�OLIH�
$UH�\RX�LQ�LW�IRU�WKH�ULJKW�UHDVRQV"�,I�VR��UXQ�\RXU�UDFH��

:KDW�LV�D�0RQWDQD�))$�VWDWH RIILFHU"�
$�0RQWDQD�))$�VWDWH RIILFHU�PLJKW�EHVW�EH�GHVFULEHG�DV�VRPHRQH�ZKR ´IDFLOLWDWHV�PHPEHU�VXFFHVVµ��7KH�UROH�RI�DQ�
RIILFHU�LV WR�KHOS�SURPRWH ))$�RQ�D�VWDWHZLGH�EDVLV�DQG�DFW�RQ�EHKDOI�RI�DOO�PHPEHUV�DW�))$�DQG�RWKHU�DJULFXOWXUH�
UHODWHG�DFWLYLWLHV�
6WDWH�RIILFHUV�

�$WWHQG�H[HFXWLYH�PHHWLQJV�DQG�SOD\�D�UROH�LQ�WKH�DGYDQFHPHQW�RI�WKH�0RQWDQD�))$�$VVRFLDWLRQ
�0RWLYDWH�PHPEHUV�DFURVV�WKH�VWDWH��SURYLGH�OHDGHUVKLS�ZRUNVKRSV�DQG�UHWUHDWV�
�3DUWLFLSDWH�LQ�EXVLQHVV�DQG�LQGXVWU\�WRXUV�
�3URPRWH�))$��DJULFXOWXUDO�HGXFDWLRQ� DQG�DJULFXOWXUH�ZKHQHYHU SRVVLEOH
�$UWLFXODWH�WKH�YDOXH�RI�))$��DJULFXOWXUDO�HGXFDWLRQ� DQG�DJULFXOWXUH LQ 0RQWDQD�DQG�WKH�8QLWHG�6WDWHV
�3ODQ�DQG�FDUU\ RXW�DFWLYLWLHV�IRU�VWDWH�FRQYHQWLRQ�
�3URYLGH�FXUUHQW�LQIRUPDWLRQ�RQ�DJULFXOWXUH��DJULFXOWXUH�LVVXHV��DQG�VWDWH�))$�DFWLYLWLHV�WR�PHPEHUV�DQG�
RWKHUV�LQ�D�ZULWWHQ�IRUPDW��PLQLPDOO\���WLPHV�SHU�\HDU��5HSRUWHU GXW\���
�$WWHQG�VWDWHZLGH�FRQWHVWV�DQG�HYHQWV�
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,V�WKHUH�D�GLIIHUHQFH�LQ�RIILFHU�GXWLHV�RQ�WKH�VWDWH�OHYHO"
'XWLHV�RI�WKH�VWDWH�RIILFHUV�DUH�GHILQHG�LQ�WKH�E\�ODZV�RI�WKH�0RQWDQD�))$�$VVRFLDWLRQ��:KLOH�WKH�E\�ODZV�GHILQH�HDFK�
RIILFH��WKHUH�DUH�RWKHU�GXWLHV�DVVLJQHG�GXULQJ�WKH�\HDU� $V�D�WHDP� VWDWH�RIILFHUV�ZLOO�GHFLGH�ZKDW�UHVSRQVLELOLWLHV�WKH\�
ZLOO�VKDUH�DQG�ZKLFK�WKH\�ZLOO�FDUU\�DV�LQGLYLGXDOV��(DFK�VWDWH�RIILFHU�PXVW�EH�DEOH�WR�HIIHFWLYHO\�ZRUN�ZLWK�SHRSOH�RI�
DOO DJHV�DQG�LQ�DOO�ZDONV�RI�OLIH� $OO�VWDWH�RIILFHUV��HYHQ�WKRXJK�WKH\�KDYH�GLIIHUHQW�GXWLHV�GHVFULEHG�LQ�WKH�FRQVWLWXWLRQ��
DUH�QRW�UDQNHG�DQG�H[SHFWHG�WR�EH�DEOH�WR�SHUIRUP�WKH�GXWLHV�RI�DQ\�RWKHU�RIILFHU��

7KH�&RQYHQWLRQ�LQ�5HYLHZ�
7KRVH IHZ�GD\V�DW�FRQYHQWLRQ�ZLOO�FKDQJH�\RXU�OLIH��ZKHWKHU \RX�UHFHLYH�DQ�RIILFH�RU�QRW� $UULYLQJ DV�D�VWDWH�RIILFHU�
FDQGLGDWH VRPHWLPH�:HGQHVGD\�PRUQLQJ��\RX�ZLOO ´KLW�WKH�JURXQG�UXQQLQJµ��(YHU\RQH�ZLOO�VWDUW�E\�WDNLQJ�WKH�ZULWWHQ�
WHVW��)ROORZLQJ�WKH�WHVW��\RX�ZLOO�PHHW�DOO�RI�WKH�FDQGLGDWHV��QRPLQDWLQJ FRPPLWWHH��DQG�DGYLVRU�FKDLU��&RRUGLQDWRUV�
DOVR�WHOO�RI�WKH�LQWHUYLHZ�SURFHVV�DQG�IXQFWLRQV�WKDW�\RX�ZLOO�DWWHQG��7KH�FXUUHQW�VWDWH�RIILFHU�WHDP�PD\�DOVR�FRPH�WR�
VSHDN�ZLWK�WKH�FDQGLGDWHV���7KHVH�HYHQWV�DUH�GHVFULEHG�LQ�GHWDLO�EHORZ�

:ULWWHQ�([DP���
7KLV�H[DP�LV�GLYLGHG�LQWR���SDUWV� HDFK�FDUU\�WKH�VDPH�ZHLJKW����

x ))$�+LVWRU\�DQG�.QRZOHGJH
x ))$�$FWXDO�:RUNLQJV
x $JULFXOWXUDO�,VVXHV�DQG�.QRZOHGJH
x 3DUOLDPHQWDU\�3URFHGXUH�

%H�IDPLOLDU�ZLWK��
x 2IILFLDO�))$�0DQXDO
x ))$�6WXGHQW�+DQGERRN
x ))$�1HZ�+RUL]RQV
x 5REHUW·V�5XOHV�RI�2UGHU

,W·V�DOPRVW�LPSRVVLEOH WR NQRZ LW�DOO��8QGHUVWDQG WKH�EDVLFV�ILUVW³KLVWRU\ DQG�SHRSOH��.QRZ�WKH�HVVHQWLDOV�RI�D�W\SLFDO�
))$�PHHWLQJ��3XW�\RXUVHOI�LQ�WKH�SODFH�RI�DQ�))$�PHPEHU��DJULFXOWXULVW��RU�VRPHRQH�ZKR�KDV�QHYHU�KHDUG�RI�))$�
DVNLQJ�D�VWDWH�RIILFHU�D�TXHVWLRQ� )RFXV�PRVW�RI \RXU�HQHUJ\�RQ�WKH�))$�WLPHOLQH��FXUUHQW�))$�HYHQWV��DQG�FRPPRQ�
NQRZOHGJH�RI�DJULFXOWXUH�LVVXHV��.QRZ EDVLF�SDUOLDPHQWDU\�SURFHGXUH�VNLOOV��DQG�OHW�WKH�UHPDLQLQJ�NQRZOHGJH ILOO�XS�
H[WUD�WLPH�\RX�KDYH���

:ULWWHQ�$FWLYLW\���
<RX�ZLOO�EH�JLYHQ�D�VFHQDULR�DQG DVNHG�WR�ZULWH�VRPHWKLQJ��LH��OHWWHU�RU�WKDQN�\RX�FDUG��LQ�UHVSRQVH� <RX�ZLOO�EH�
JLYHQ�D�WLPH�OLPLW�LQ�ZKLFK�WR�FUHDWH�\RXU�ZULWWHQ�DVVLJQPHQW��$�VFHQDULR�PLJKW EH�VRPHWKLQJ�OLNH�WKLV��

´<RX�DUH�ZULWLQJ�D�OHWWHU�WR�WKDQN�D�5HSUHVHQWDWLYH�IRU�VXSSRUWLQJ�))$�GXULQJ�WKH�SDVW�\HDU��+H�ZDV�
LQVWUXPHQWDO�LQ�KHOSLQJ�))$�DGYDQFH�ZLWK�WKH�VWDWH�JRYHUQPHQW�µ ,Q�WKH�OHWWHU� \RX�ZDQW�WR�WKDQN�KLP�IRU�KLV�
WLPH�DQG�WDON�DERXW�WKLQJV�\RX�IHHO�DUH�LPSRUWDQW�LQ�DJULFXOWXUDO�HGXFDWLRQ�DQG�))$��<RX�KDYH���KRXU�µ

+HUH�DUH�DGGLWLRQDO�VLWXDWLRQV�WKDW�PLJKW RFFXU��
x 'HFOLQLQJ�DQ�LQYLWDWLRQ�WR�D�EDQTXHW��
x 6HQGLQJ�D�WKDQN�\RX�OHWWHU�WR�D�VSRQVRU��
x :ULWLQJ DQ�HQG�RI�FRQYHQWLRQ�JUHHWLQJ�DV�LI�\RX�ZHUH�VWDWH�SUHVLGHQW�WR�EH�IHDWXUHG�LQ�WKH�

QHZVOHWWHU�
x 5HVSRQGLQJ�WR�DQ�HPDLO�RI�D�PHPEHU
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0DNH LW�SHUVRQDO��PDNH�LW�VLQFHUH��/HW�WKHP�VHH�<28��
7KH�URXQGV�DUH�FRPSOHWHO\�XS�WR�WKH�QRPLQDWLQJ�FRPPLWWHH� EXW�KHUH�DUH�VRPH�SUHWW\�VROLG�H[DPSOHV�RI�KRZ�WKLQJV�
FRXOG�JR��7U\�WR�EH�SUHSDUHG�IRU�MXVW�DERXW�DQ\WKLQJ�
3HUVRQDO�5RXQG��2QH�RQ�2QH�,QWHUYLHZ����
7KLQN�VSHHG�GDWLQJ��,Q�WKLV�URXQG� \RX�URWDWH�LQ�TXLFN LQWHUYDOV�WR�WDEOHV�ZLWK QRPLQDWLQJ�FRPPLWWHH�PHPEHUV��7KH\�
DVN�D�VHULHV�RI�TXHVWLRQV WKDW�FRXOG�SHUWDLQ�WR�\RXU 6$(��6WDWH�))$�'HJUHH�DSSOLFDWLRQ��DV�ZHOO�DV SHUVRQDO�TXHVWLRQV�
%H�VXUH�WKDW�\RX�FDQ�JLYH�LQIRUPDWLRQ�DERXW�\RXUVHOI�LQ�VKRUW�EXW�LQIRUPDWLYH�DQVZHUV��DV�WKH�WLPH�OLPLW�GRHV�QRW�DOORZ�
\RX�WR�UDPEOH�

3HUVRQDO�,QWHUYLHZV��
7KHUH�ZLOO�EH LQGLYLGXDO�URXQGV�ZKHUH�\RX�ZLOO�LQWHUYLHZ�ZLWK WKH�HQWLUH�FRPPLWWHH��7KHVH�URXQGV�PD\�EH�RQ�
DJULFXOWXUH LVVXHV��DJULFXOWXUDO�HGXFDWLRQ�DQG�))$�LVVXHV�RU�SHUVRQDO�TXHVWLRQV�DERXW�\RXU�))$�FDUHHU DQG�RWKHU�
OHDGHUVKLS�DFWLYLWLHV�DQG�LQYROYHPHQW��7KHUH�DUH�H[DPSOHV�RI�SHUVRQDO�TXHVWLRQV�ODWHU�LQ�WKLV�JXLGHERRN�
�$JULFXOWXUH�LQ�0RQWDQD�DQG�WKH�:RUOG�7RGD\��
7KH�QRPLQDWLQJ�FRPPLWWHH�FDQ�DVN�DERXW�FXUUHQW�DJULFXOWXUH�LVVXHV��7KH�VLWXDWLRQ�PD\�EH�WKDW \RX�KDYH�WR�JLYH�D�
VPDOO�H[WHPSRUDQHRXV�VSHHFK�WR�DQ�DXGLHQFH�ZKR�NQRZV�OLWWOH�DERXW�DJULFXOWXUH��RU�VRPHWKLQJ�HOVH�FRPSOHWHO\��+HUH�
DUH�D�IHZ�H[DPSOHV�RI�TXHVWLRQV��

x :KDW�DUH�WZR�PDMRU�DJULFXOWXUDO�LVVXHV�IDFLQJ�WKH�ZRUOG�JOREDOO\" ,Q�0RQWDQD"�
x :K\�GRHV�WKH�8QLWHG�6WDWHV�KDYH�WKH�VDIHVW�IRRG�LQ�WKH�ZRUOG"�
x :KDW�GR�\RX�WKLQN�ZLOO�EH�D�PDMRU�LPSDFW�WKDW�ZLOO�LQIOXHQFH�DJULFXOWXUH�LQ�WKH�IXWXUH"�

,Q�SUHSDULQJ�IRU�WKLV�URXQG��NHHS�XS�WR�GDWH�RQ�FXUUHQW�DJULFXOWXUH�LVVXHV�DQG�EH�LQIRUPHG��7KHUH�LV�QR�ZD\�\RX�FDQ�
NQRZ�HYHU\�IDFW�DERXW�HYHU\�DJULFXOWXUH�LVVXH��7KH�QRPLQDWLQJ�FRPPLWWHH�GRHVQ·W�H[SHFW�WKDW�HLWKHU��3LFN�RXW�D�IHZ�
DJULFXOWXUDO�LVVXHV�DQG�NQRZ�WKHP�ZHOO��:ULWH�GRZQ�IDFWV�RQ�HDFK�LVVXH�DQG�VXPPDUL]H�ZKDW�\RXU�IHHOLQJV�DUH�RQ�
WKRVH�WRSLFV� 7KHQ��VHHN�RXW�QHZ�LQIRUPDWLRQ�DERXW�WKRVH�SDUWLFXODU�LVVXHV��,W·V�EHWWHU�WR�NQRZ�D�ORW�DERXW�D�IHZ�WKLQJV�
WKDQ�WR�NQRZ�OLWWOH RU�QRWKLQJ�DERXW�HYHU\WKLQJ��7KH\�MXVW�ZDQW�WR�VHH�WKDW�\RX�NQRZ�DERXW�DJULFXOWXUH����
�$JULFXOWXUDO�(GXFDWLRQDO�))$�,VVXHV��
$JDLQ��\RX�DUH�QRW�H[SHFWHG�WR�NQRZ�HYHU\WKLQJ�EXW�GR�WU\�WR�XQGHUVWDQG�WKH�PDMRU�LVVXHV��3UHSDUDWLRQ�IRU�WKLV�
FDWHJRU\�LV�YHU\�VLPLODU�WR�WKH�DJULFXOWXUDO�LVVXHV�SRUWLRQ�
([DPSOH�TXHVWLRQV��

x :LOO�WKHUH�EH�D�IXWXUH�IRU�DJULFXOWXUDO�HGXFDWLRQ"�
x :KDW�LV�WKH�/RFDO�3URJUDP�RI�6XFFHVV"�
x ,V�WKHUH�D�SODFH�IRU�KRPH�VFKRROHG�VWXGHQWV�LQ�DJULFXOWXUDO�HGXFDWLRQ"��
x +RZ�FDQ�DQ�DJULFXOWXUH�SURJUDP�UHPDLQ�YLDEOH�LQ�D�VFKRRO�ZLWK�EORFN�VFKHGXOLQJ"
x :KDW�DUH�WKUHH�WRS�LVVXHV�IDFLQJ�RXU�HGXFDWLRQ�V\VWHP�DQG�ZKDW�FDQ�ZH�GR�WR�FRPEDW�WKHVH�LVVXHV"�
x +RZ�FDQ�D�VWURQJ�ORFDO�SURJUDP�EH�EXLOW"�
x +RZ�GR�\RX�GHYHORS�VRXQG�UHODWLRQVKLSV�ZLWK�SDUWQHUV"�
x ([SODLQ�WKH�3HUNLQV�$FW�LV�DQG�KRZ�LW�DIIHFWV�DJULFXOWXUDO�HGXFDWLRQ�DQG�))$���
x :KDW�LV�WKH�WRWDO�SURJUDP"�
x +RZ�FDQ�ZH�HQFRXUDJH�VWXGHQWV�WR�SXUVXH�GHJUHHV�LQ�DJULFXOWXUH�HGXFDWLRQ"

7KHVH�WRSLFV�DUH�DIIHFWLQJ�XV�DV�))$�PHPEHUV��DQG�ZH�QHHG�WR�EH�ZHOO�LQIRUPHG��FRQFHUQHG�OHDGHUV��7KHVH�DUH�
URXQGV�WR�GHPRQVWUDWH�\RXU�ORYH�IRU�DJULFXOWXUH�DQG�HGXFDWLRQ��
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*URXS�5RXQGV��&DQGLGDWH�*URXS�'LVFXVVLRQ�DQG�,QWHUDFWLRQ�
*URXS�URXQGV�PD\�LQYROYH�D�WKHPH�VXFK�DV�DJULFXOWXUDO�LVVXHV�RU�DJULFXOWXUDO�HGXFDWLRQ�DQG�))$� %DVLFDOO\�WKLV�LV�D�
VLWXDWLRQ�LQ�ZKLFK�\RX·OO�ZRUN�ZLWK�D JURXS�WR�SODQ�DQG�SUHVHQW�DQ�LGHD�WR�WKH�QRPLQDWLQJ�FRPPLWWHH� ,W·V�LPSRUWDQW�WR�
NQRZ�ZKDW�\RX·UH�WDONLQJ�DERXW��SUHVHQW�\RXU�LGHD�FOHDUO\��DQG�WR�LQVHUW�IDFWV�WR�PDNH�\RXUVHOI�FUHGLEOH�LQ�\RXU�
SUHVHQWDWLRQ��EXW�WKDW�LV�QRW�WKH�PRVW�LPSRUWDQW�LVVXH�KHUH��7KLV�LV�D�URXQG�ZKHUH�WKH�QRPLQDWLQJ�FRPPLWWHH�ZDQWV�WR�
VHH�KRZ�ZHOO�\RX�LQWHUDFW�ZLWK�D�JURXS��$V�ORQJ�DV�\RX�JHW�DORQJ�ZHOO�ZLWK�RWKHUV�RQ�D�GD\�WR�GD\�EDVLV��WKHUH�LV�OLWWOH�
SUHSDUDWLRQ�IRU�WKLV�URXQG��3DUWLFLSDWH�DQG�PDNH�VXUH�\RXU�EDFN�LV�QRW�WR�DQ\ QRPLQDWLQJ�FRPPLWWHH�PHPEHUV��6SHDN�
XS��<RX�GR�QRW�ZDQW�WR KDYH�ORQJ�H[SODQDWLRQV�IRU�HYHU\WKLQJ��%ULQJ�RWKHUV�DQG�WKHLU�LGHDV�LQWR�WKH�SODQQLQJ�SURFHVV�
DQG�PDNH�VXUH�DOO�WDNH SDUW�LQ�SUHVHQWLQJ��:RUN�WRJHWKHU��3UHVHQW�WRJHWKHU��%H�D�WHDP�SOD\HU� %H�D�WHDP�
7KHVH�URXQGV�PLJKW�EH�VRPHWKLQJ�OLNH�WKLV��ZLWK�D�JURXS�RI�SHRSOH�\RX�KDYH��� PLQXWHV�WR�SODQ�DQG�SUHVHQW�D�
ZRUNVKRS�WR�WKH�QRPLQDWLQJ�FRPPLWWHH�DERXW�))$��,W�FDQ�EH�DQ\WKLQJ�IURP�SODQQLQJ�D�FDPS�VNLW�WR�SUHSDULQJ�IRU�D
ZRUNVKRS� +HUH�DUH�D�IHZ�H[DPSOHV�

x 3UHVHQW�WKH�EDVLFV�RI�))$�WR�D�JURXS�RI�SHRSOH�ZKR�KDYH�QHYHU�KHDUG�RI�LW
x <RX�KDYH�WR�SUHVHQW�D�ZRUNVKRS�RQ�QDWLRQDO�DQG�LQWHUQDWLRQDO�))$�RSSRUWXQLWLHV�XVLQJ�RQH�VKHHW�RI�

SRVWHU�ERDUG��
x 0RWLYDWH�D�FKDSWHU�RIILFHU�WHDP�ZLWK�D�SUHVHQWDWLRQ�LQFOXGLQJ�GXWLHV�RI�RIILFHUV�DQG�ZD\V�WR�EHFRPH�

PRUH�LQYROYHG��
x 3UHSDUH�D�VNLW�KDYLQJ�WR�GR�ZLWK�JRDO�VHWWLQJ�IRU�D�OHDGHUVKLS�FDPS��
x <RX�KDYH�MXVW�ODQGHG�RQ�D�VWUDQJH�SODQHW��\RXU�PLVVLRQ��H[SODLQ�))$�WR�WKH�DOLHQV
x ,QIRUP�WKH�0RQWDQD�/HJLVODWXUH�DERXW�))$�DQG�WKH�1DWLRQDO�))$�&RQYHQWLRQ��
x &RQYLQFH D�VFKRRO�ERDUG�WR�LPSOHPHQW�DQ�DJULFXOWXUH�HGXFDWLRQ�DQG�))$�SURJUDP�LQ�\RXU�ORFDO�

VFKRRO�V\VWHP��
x ([SODLQ�WKH�EHQHILWV�RI�))$�WR�D�VWDWH�JRYHUQPHQW�ZKR�ZDQWV�WR�FXW�WKH�IXQGLQJ�IRU�WKH�SURJUDP��

,W·V�LPSRUWDQW�WKDW�\RX�FRPPXQLFDWH�WKH�EDVLFV�RI�))$�LQWR�\RXU�ZRUNVKRS�SUHVHQWDWLRQ�VFHQDULR��$V�D�VWDWH�RIILFHU��
WKLV�ZRXOG�EH�D�FRPPRQ�GXW\��%XW�RQFH�DJDLQ��WHDPZRUN�DQG�EULQJLQJ�RXW�WKH�EHVW�LQ�RWKHUV�LV�WKH�NH\����
&RPPLWWHH·V�&KRLFH��&DOO�%DFN���
7KLV�URXQG�LV�FRPSOHWHO\�RSHQ��XVXDOO\�GRQH�RQ�DQ�LQGLYLGXDO�EDVLV��+RZHYHU��LW�LV�XS�WR�WKH�FRPPLWWHH�LI�WKH\�QHHG�
WKLV�URXQG��7KHVH�DUH�JHQHUDOO\�YHU\�RSHQ�HQGHG�TXHVWLRQV�DVNHG�WR�VHH�PRUH�RI�\RX�DV�DQ�LQGLYLGXDO�LI�WKDW�ZDVQ·W�
DSSDUHQW�LQ�WKH�SUHYLRXV�LQWHUYLHZV� $�IHZ�TXHVWLRQV�PLJKW EH��

x 1DPH�WKH�WKUHH�WKLQJV�\RX�YDOXH�WKH�PRVW�LQ�RUGHU�RI�LPSRUWDQFH��ZLWKRXW�DQ�H[SODQDWLRQ��
x +RZ�FDQ�\RX�LQIOXHQFH�VWXGHQWV· OLYHV�ZLWKRXW�\RXWK�RUJDQL]DWLRQV"�
x :KDW�GRHV�))$�PHDQ�WR�\RX"�
x 1DPH�HDFK�PHPEHU�RI�WKH�QRPLQDWLQJ�FRPPLWWHH�DQG�RQH�IDFW�DERXW�HDFK�PHPEHU��
x :KR�DUH�\RX"�
x <RX�KDYH����PLQXWHV�WR�WHOO�XV�ZKDWHYHU�\RX�ZDQW�XV�WR�NQRZ��*R�

7KLV LV�\RXU�ODVW�FKDQFH�WR�WHOO�WKHP�ZKDW�\RX·YH�ZDQWHG�WR�WHOO�WKHP�EXW�KDYHQ·W�KDG�WKH�FKDQFH�WR�\HW��7KLV�LV�\RXU�
ILQDO�LPSUHVVLRQ� 'RQ·W�OHDYH�WKLV�URXQG�ZLWKRXW�OD\LQJ�LW�DOO�RQ�WKH�OLQH� 'RQ·W�OHDYH�ZLWKRXW�WKH�FRPPLWWHH�NQRZLQJ�
H[DFWO\�ZKR�\RX�DUH�DQG�ZK\�\RX�GHVLUH�WR�VHUYH��/HW�WKHP�VHH�\RX«RQH�ODVW�WLPH��7KLV�URXQG�FRXOG�EH�WKH�GHFLGLQJ�
IDFWRU�LQ�\RXU�RSSRUWXQLW\�WR�VHUYH�WKRXVDQGV�DV�D�VWDWH�))$�RIILFHU��'RQ·W�OHDYH�WKDW�URRP�ZLWK�DQ\�UHJUHWV�

3HUVRQDO�%HKDYLRUDO�4XHVWLRQV��
+HUH�DUH�VRPH�TXHVWLRQV�WR�DVN�\RXUVHOI�DORQJ�WKH�MRXUQH\��6RPH�PD\�JHW�DVNHG��VRPH�PD\�QRW��7KH\�DUH�PHDQW�WR�
PDNH�\RX�WKLQN�DQG�HYDOXDWH�ZKR�\RX�DUH� 7KH\·OO�JLYH�\RX�D�GHHSHU�XQGHUVWDQGLQJ�RI�\RXUVHOI�DQG�ZK\�\RX�DUH�
UXQQLQJ�WR�VHUYH�WKRXVDQGV RI�))$�PHPEHUV� -RXUQDO DERXW�WKHP� $QVZHU�WKHP�LQ�IURQW RI�D�PLUURU��.QRZ \RXUVHOI�VR�
WKDW�\RX�FDQ�DQVZHU�LQ�FOHDU�FRQFLVH�DQVZHUV��3UDFWLFH�ZLWK�VRPHRQH�HOVH�VR�WKDW�\RX�FDQ�JHW�PRUH�FRPIRUWDEOH�
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�6WDWH�2IILFHU�%HKDYLRUDO�4XHVWLRQV��
x 'HVFULEH�D�VLWXDWLRQ�LQ�ZKLFK�\RX�SHUVXDGHG�VRPHRQH WR�VHH�WKLQJV�\RXU�ZD\��
x 'HVFULEH�D�WLPH�ZKHQ�\RX�ZHUH�IDFHG�ZLWK�D�VWUHVVIXO�VLWXDWLRQ�DQG�KRZ�\RX�GHDOW�ZLWK�LW�
x *LYH�D�VSHFLILF�H[DPSOH�RI�D�WLPH�ZKHQ \RX�XVHG�JRRG�MXGJPHQW�DQG�ORJLF�LQ�VROYLQJ�D�SUREOHP��
x *LYH�PH�DQ�H[DPSOH�RI�D�WLPH�ZKHQ�\RX�VHW�D�JRDO�DQG�ZHUH�DEOH�WR�DFKLHYH�LW��
x *LYH�PH�D�VSHFLILF�H[DPSOH�RI�D�WLPH�ZKHQ�\RX�KDG�WR�FRQIRUP�WR�D�SROLF\�ZLWK�ZKLFK�\RX�GLG�QRW�DJUHH����
x 7HOO�PH�DERXW�D�WLPH�LQ�ZKLFK�\RX�KDG�WR�JR�DERYH�DQG�EH\RQG�WKH�FDOO�RI�GXW\�LQ�RUGHU�WR�JHW�D�MRE�GRQH��
x 7HOO�PH�DERXW�D�WLPH�ZKHQ�\RX�KDG�WRR�PDQ\�WKLQJV�WR�GR�DQG�\RX�ZHUH�UHTXLUHG�WR�SULRULWL]H�\RXU�WDVNV��
x :KDW�LV�\RXU�W\SLFDO�ZD\�RI�GHDOLQJ�ZLWK�FRQIOLFW" *LYH�PH DQ�H[DPSOH��
x 7HOO�PH�DERXW�D�WLPH�\RX�ZHUH�DEOH�WR�VXFFHVVIXOO\�GHDO�ZLWK�DQRWKHU�SHUVRQ�HYHQ�ZKHQ�WKDW�LQGLYLGXDO�PD\�

QRW�KDYH�SHUVRQDOO\�OLNHG�\RX��
x *LYH�PH�DQ�H[DPSOH�RI�D�WLPH�ZKHQ�\RX KDG�WR�PDNH�D�VSOLW�VHFRQG�GHFLVLRQ��
x 7HOO�PH�DERXW�D�GLIILFXOW�SHUVRQ�\RX·YH�PHW�LQ�WKH�ODVW�\HDU��
x *LYH�PH�DQ�H[DPSOH�RI�D�WLPH�ZKHQ�\RX�WULHG�WR�DFFRPSOLVK�VRPHWKLQJ�DQG�IDLOHG��
x *LYH�PH�DQ�H[DPSOH�RI�ZKHQ�\RX�VKRZHG�LQLWLDWLYH�DQG�WRRN�WKH�OHDG��
x *LYH�PH�DQ�H[DPSOH�RI�D�WLPH�ZKHQ�\RX�PRWLYDWHG�RWKHU�SHRSOH�
x 7HOO�PH�DERXW�D�WLPH�LQ�ZKLFK�\RX�ZHUH�IRUFHG�WR�PDNH�DQ�XQSRSXODU�GHFLVLRQ��
x 'HVFULEH�D�WLPH�ZKHQ�\RX�VHW�\RXU�VLJKWV�WRR�KLJK�RU�WRR�ORZ��
x 'HVFULEH�D�WLPH�LQ�ZKLFK�\RX�IHOW�LW�ZDV�QHFHVVDU\�WR�PRGLI\�RU�FKDQJH�\RXU�DFWLRQV�LQ�RUGHU�WR�UHVSRQG�WR�WKH�

QHHGV�RI�DQRWKHU�SHUVRQ��
x 'HVFULEH�D�VLWXDWLRQ�LQ�ZKLFK�\RX�ZHUH�DEOH�WR�SRVLWLYHO\�LQIOXHQFH�WKH�DFWLRQV�RI�RWKHUV�LQ�D�GHVLUHG�GLUHFWLRQ��
x 7HOO�PH�DERXW�D�WLPH�ZKHQ�\RX�WRRN�D�SXEOLF�VWDQFH�RQ�DQ�LVVXH�DQG�WKHQ�KDG�WR�FKDQJH�\RXU�SRVLWLRQ��
x 'HVFULEH�D�UHDOO\�WRXJK�WLPH�DQG�KRZ�\RX�GHDOW�ZLWK�WKH�VLWXDWLRQ��
x 5HODWH�D�SHUVRQDO�VWRU\�LQ�ZKLFK�\RX�SHUVXDGHG�VRPHRQH�WR�GR�VRPHWKLQJ�WKDW�LQLWLDOO\�GLG�QRW�DSSHDO�WR�

WKHP��
x 7HOO�PH�DERXW�D�WLPH�ZKHQ��LI�LW�KDGQ·W�EHHQ�IRU�WHDPZRUN��\RXU�JRDO�PLJKW�QRW�KDYH�EHHQ�DFKLHYHG��
x 'HVFULEH�D�WLPH�LQ�ZKLFK�\RX�WRRN�LQLWLDWLYH�UDWKHU�WKDQ�ZDLWLQJ�WR�EH�WROG�ZKDW�WR�GR��
x 'HVFULEH�D�SURMHFW�RU�JRDO�WKDW�KDV�FDXVHG�\RX�IUXVWUDWLRQ��
x :KR�DUH�\RX"��<RXU�OLNHV�GLVOLNHV��PRUDOV�YDOXHV��IDLWK��
x :KDW�GR�\RX�VWDQG�IRU" �+RZ�GR�\RX�IHHO�DERXW�DOFRKRO��VH[��GUXJV��DERUWLRQ��GHDWK�SHQDOW\��HGXFDWLRQ��WKH�

IXWXUH��GLYHUVLW\��HWF���
x :KHUH�GLG�\RX�FRPH�IURP" �)DPLO\��FRPPXQLW\��IDUP�QRQ�IDUP��FROOHJH��KLJK�VFKRRO��IULHQGV��DFWLYLWLHV��
x :KDW�PDNHV�\RX�KDSS\"�:KDW�PDNHV�\RX�VDG"�
x :KDW�GR�\RX�HQMR\"
x :KDW�DUH \RXU�VWUHQJWKV�DQG�WDOHQWV"�:KDW�DUH�\RXU�ZHDNQHVVHV"�
x :KDW�KDV�EHHQ�\RXU�PRVW�WUDXPDWLF�DQG�RU�VDG�DQG�RU�ZRUVW�H[SHULHQFH�DQG�KRZ�GLG�\RX�UHDFW"�:KDW�KDV�

EHHQ�\RXU�KDSSLHVW�DQG�RU�EHVW�H[SHULHQFH�DQG�KRZ�GLG�\RX�UHDFW"�
x :KDW�LV�\RXU�IDYRULWH�TXRWH�DQG�ZK\"�
x +RZ�ZRXOG�\RX�GHVFULEH�\RXUVHOI"�
x ,I�\RX�FRXOG�GHVFULEH�\RXUVHOI�LQ�RQO\���ZRUGV��ZKDW�ZRXOG�WKH\�EH"�
x :KDW�GR�\RX�ZDQW�WR�DFFRPSOLVK�LQ�\RXU�OLIH"��
x :KR�DQG�RU�ZKDW�GR�\RX�FUHGLW�IRU�\RXU�VXFFHVV"�
x :K\�GR�\RX�ZDQW�WR�UXQ�IRU�VWDWH�RIILFH"�
x :KR�LV�\RXU�ELJJHVW�UROH�PRGHO�DQG�ZK\"�
x :KDW�LV�\RXU�EHVW�DQG�ZRUVW�PHPRU\�LQ�))$"�
x :K\�GR�\RX�GHVHUYH�WR�EH�D�VWDWH�RIILFHU�RYHU�WKH�RWKHU�FDQGLGDWHV"�
x 'HVFULEH�\RXU�6$(��
x +RZ�KDV�\RXU�6$(�KHOSHG�\RX�LQ�\RXU�OLIH"�
x :KDW�LV�RQH�WKLQJ�\RX�ZRXOG�FKDQJH�DERXW�0RQWDQD�))$"�
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x +RZ�FDQ�\RX�KHOS�PHPEHUV"�
x :KDW�ZLOO�\RX�EH�UHPHPEHUHG�IRU"�
x :KDW�LV�\RXU�SXUSRVH�LQ�OLIH"�
x :KDW�FRQFHUQV�\RX�PRVW�DERXW�WKLV�ZRUOG"�
x :KDW�LV�WKH�PRVW�SUHVVLQJ�SUREOHP�ZLWK�\RXWK�WRGD\"�:KDW�LV�WKH�VROXWLRQ"
x :KHUH�GR�\RX�VHH�\RXUVHOI�LQ���\HDUV"�
x :KDW�LV�\RXU�SDVVLRQ"�
x :KDW�ZLOO�\RX�GR�LI�\RX�DUH�HOHFWHG"�:KDW�ZLOO�\RX�GR�LI�\RX�DUHQ·W�HOHFWHG"�
x :K\�GLG�\RX�MRLQ�))$"�
x 1DPH�WZR�WKLQJV�\RX�FRQVLGHU�\RXU�SDVVLRQV���
x :KLFK�RI�\RXU�VWUHQJWKV�GR�\RX�WKLQN�ZLOO�KHOS�\RX�WKH�PRVW�WKLV�\HDU"�
x :KDW�DUH�\RXU�KRSHV�IRU�WKH�\HDU"�

%DVLF ,QIRUPDWLRQ��
)XQGDPHQWDOV�RI�))$��

� :KDW�LV�WKH�SODFH�RI�))$�ZLWKLQ�WKH�SURJUDP�RI�DJULFXOWXUDO�HGXFDWLRQ"�
� :K\�ZDV�))$�RUJDQL]HG"�
� :KDW�DUH�\RXU�UHVSRQVLELOLWLHV�DV�D�VWDWH�))$�RIILFHU"�
� :KDW�LV�D�32$�DQG�KRZ�LV�LW�GHYHORSHG"�
� $V�\RX�ORRN�EDFN�RYHU�\RXU�H[SHULHQFHV�LQ ))$��ZK\�GLG�\RX�MRLQ�WKH�RUJDQL]DWLRQ�DQG�KRZ�GRHV�WKLV�UHDVRQ�

FRPSDUH�WR�ZKDW�LW�KDV�PHDQW�WR�\RX"�
� ,I�D�VSRQVRU�RI ))$�ZKR�ZDV�DOVR�D�VXSSRUWHU�RI�WKH���+�DVNV�\RX��´:KDW�LV�WKH�GLIIHUHQFH�EHWZHHQ

))$�DQG�WKH���+�µ KRZ�ZLOO�\RX�UHVSRQG"�
� :KDW�LV�WKH�SXUSRVH RI�WKH�1DWLRQDO�&KDSWHU�$ZDUG�SURJUDP"�

$OXPQL��
� :KHQ�ZDV�WKH�))$�DOXPQL�FKDUWHUHG"�
� :K\�ZDV�WKH�))$�DOXPQL�RUJDQL]HG"�
� +RZ�GR�\RX�RUJDQL]H�RU�FKDUWHU�D�ORFDO�))$�DOXPQL�DIILOLDWH"�
� 'R�\RX�KDYH�WR�EH�D�IRUPHU�))$ PHPEHU�WR�EH�D�PHPEHU�RI�WKH�$OXPQL"�

6WDWH�2IILFHU�,VVXHV��
� +RZ�FDQ�RIILFHUV�GHYHORS�PRUH�LQWHUHVW�DQG�HQWKXVLDVP�DPRQJ�PHPEHUV"�
� +RZ�FDQ�D�PHPEHU�GHYHORS�VHOI�FRQILGHQFH"�
� +RZ�FDQ�D�FKDSWHU�VWDWH�LQFUHDVH�PHPEHUVKLS"�
� +RZ�GR�\RX�KDYH�DQ�6$(�LQ�DQ�XUEDQ DUHD"�
� :KDW�DGYLFH�ZRXOG�\RX�JLYH�D�*UHHQKDQG�ZKR�ZDQWV�WR�EHFRPH�D�VWDWH�))$�RIILFHU"�
� :KDW�DUH�FKDSWHUV�GRLQJ�IRU�IXQGUDLVLQJ�DFWLYLWLHV"�
� +RZ�LV�))$�ILQDQFHG"�
� $�PHPEHU�KDV�MXVW�EHHQ�GHIHDWHG�LQ�UXQQLQJ�IRU�FKDSWHU�RIILFH��ZKDW�DGYLFH�ZRXOG�\RX�JLYH�KLP�KHU"�
� +RZ�FDQ�D�WHDP�ZKR�LV�VSUHDG�RXW�LQ�GLIIHUHQW�DUHDV�RI�WKH�VWDWH�PDLQWDLQ�FRPPXQLFDWLRQ"
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/LVW�RI�6RXUFHV��MXVW�IRU�\RXU�EHQHILW���
�0RQWDQD�))$�DW�ZZZ�PRQWDQDIID�RUJ
�1RUWKHUQ�$J�1HWZRUN���KWWS���ZZZ�QRUWKHUQDJ�QHW�$*1HZV�DVS[
�$JULJDWRU�,QGH[�RI�$JULFXOWXUDO�DQG�5HODWHG�,QIRUPDWLRQ���KWWS���JQY�LIDV�XIO�HGX�ZZZ�DJDWRU�KWP�DJ�KWP
�$PHULFDQ�)DUP�%XUHDX��ZZZ�IE�RUJ
�1DWLRQDO�&DWWOHPHQ·V�%HHI�$VVRFLDWLRQ��
ZZZ�FRZWRZQ�RUJ
�1DWLRQDO�&RUQ�*URZHUV�$VVRFLDWLRQ��ZZZ�QFJD�FRP
�8QLWHG�6WDWHV�'HSDUWPHQW�RI�$JULFXOWXUH��
ZZZ�XVGD�JRY
�8QLWHG�6WDWHV�'HSDUWPHQW�RI�(GXFDWLRQ��
ZZZ�XVGH�JRY
�&KLFDJR�%RDUG�RI�7UDGH��ZZZ�FERW�FRP
�7RGD\·V�0DUNHW�3ULFHV��ZZZ�WRGD\PDUNHW�FRP
�)XWXUHV�DQG�2SWLRQV�0DUNHWV���
KWWS���H[FKDQJHV�EDUFKDUW�FRP�FPH�FPHDJU�KWP
�)RRG�6DIHW\�&RQVRUWLXP��ZZZ�XDUN�HGX�GHSWV�IVF
�,QVWLWXWH�IRU�$JULFXOWXUH�DQG�7UDGH�3ROLF\��
ZZZ�LDWS�RUJ�LDWS
�&HQWHU�IRU�$J�	�5XUDO�'HYHORSPHQW��
ZZZ�DJ�LDVWDWH�HGX�FDUG
�1DWLRQDO�$JULFXOWXUH�6WDWLVWLFV�6HUYLFH��
ZZZ�XVGD�JRY�QDVV

�)RUHLJQ�$JULFXOWXUH�6HUYLFH��ZZZ�XVGD�IDV�JRY�
�$J�<RXWK�0DJD]LQH��ZZZ�DJ\RXWK�FRP
�%HHI�7RGD\��ZZZ�IDUPMRXUQDO�FRP�EHHIWRGD\�
�)DUP�-RXUQDO��ZZZ�IDUPMRXUQDO�FRP
�/LVW�RI�(OHFWURQLF�0DJD]LQHV��
ZZZ�DJSU�FRP�FRQVXOWLQJ�]LQHV�KWPO
�7KH�2OG�)DUPHUV�$OPDQDF��ZZZ�DOPDQDF�FRP
�6XFFHVVIXO�)DUPLQJ��ZZZ�DJULFXOWXUH�FRP
�3URJUHVVLYH�)DUPHU��ZZZ�SURJUHVVLYHIDUPHU�FRP
�3URIDUPHU��ZZZ�SURIDUPHU�FRP
�7KH�:HVWHUQ�3URGXFHU��ZZZ�SURGXFHU�FRP�
�$XURUD�/HDGHUVKLS��ZZZ�DXURUDOHDGHUVKLS�FRP
�/HDGHUVKLS��ZZZ�OHDGHUVKLS�FRP
�86$�7RGD\�(GXFDWLRQ��
ZZZ�XVDWRGD\�FRP�HGXFDWH�KRPH�KWP
�&11�,QWHUDFWLYH��ZZZ�FQQ�FRP
�8�6��+RXVH�RI�5HSUHVHQWDWLYHV��ZZZ�KRXVH�JRY
�8�6��6HQDWH��ZZZ�VHQDWH�JRY
�1DWLRQDO�))$��ZZZ�IID�RUJ

6WXG\�6WUDWHJLHV��
x 1RWHFDUGV�
x 6SHDNLQJ�ZLWK�LQIRUPHG�DJULFXOWXUDOLVWV��
x :ULWLQJ�IDFWV�GRZQ�XQWLO�WKH\·UH�LQ�\RXU�PLQG�IRU�JRRG�
x 6SHDNLQJ�LQ�IURQW�RI�D�PLUURU�
x $FWXDOO\�SUHVHQWLQJ�ZRUNVKRSV�WR�))$�PHPEHUV�
x 7DNLQJ�D�MRXUQDO�ZLWK�\RX�HYHU\ZKHUH�DQG�ZULWLQJ�GRZQ�WKRXJKWV�IHHOLQJV��
x 0RFN�LQWHUYLHZV�

$Q\WKLQJ�\RX�FDQ�GR�WR�OHDUQ�WKH�IDFWV�DQG�LQFUHDVH�\RXU�NQRZOHGJH�RI�\RXUVHOI�
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2WKHU�7KLQJV�WR�.HHS�LQ�0LQG��
3UHWHQG WKDW�\RX�DUH�DW�D�MRE�LQWHUYLHZ��7KH�PHPEHUV�RI�WKH�QRPLQDWLQJ�FRPPLWWHH�DUH�EDVLFDOO\��VFUHHQLQJ��\RX�IRU�
WKH�SRVLWLRQ�D�VWDWH�RIILFHU�ZKLFK�,6�FRPSDUDEOH�WR�D�IXOO�RU�SDUW�WLPH�MRE� 7KH�IROORZLQJ�DUH LPSRUWDQW�WLSV�WR�
UHPHPEHU�ZKHQ�SUHSDULQJ�IRU�DQ�LQWHUYLHZ��

� $/:$<6�EH�\RXUVHOI��7KLV�LV�WKH�PRVW�LPSRUWDQW�SDUW�RI�WKH�LQWHUYLHZ��HYHQ�PRUH�VR�WKDQ�WKH�NQRZOHGJH�
SRUWLRQ�LWVHOI���

� 8VH�WKH�TXHVWLRQ�LQ�\RXU�DQVZHU��7KLV�ZD\�\RX�DUH�JLYLQJ�D�PRUH FRPSOHWH�DQG JUDPPDWLFDOO\�FRUUHFW�
DQVZHU��)RU�H[DPSOH��,I�\RXU�TXHVWLRQ�LV��:KR�LV�\RXU�ELJJHVW�UROH�PRGHO�DQG�ZK\"� <RXU�DQVZHU�VKRXOG�
VRXQG�VRPHWKLQJ�OLNH�WKLV���0\�ELJJHVW�UROH�PRGHO�LV�P\�JUDQGPRWKHU��EHFDXVH«�

� $W�WKH�HQG�RI�\RXU�HQWLUH�LQWHUYLHZ��SOHDVH�PDNH�VXUH�WR�VD\�WKDQN�\RX�
� 'RQ·W�EH�DIUDLG�WR�DVN�WKH�LQWHUYLHZHU�WR�UHSHDW�WKH�TXHVWLRQ��WKLV�QRW�RQO\�JLYHV�\RX�PRUH�WLPH�WR�FUDIW�DQ�

DQVZHU��EXW�DOVR�KHOSV�WR�PDNH�VXUH�\RX�NQRZ�ZKDW�LV�EHLQJ�DVNHG�
� &RQILGHQFH�LV�NH\� ,I�\RX�IHHO�WKH�QHHG�WR�JXHVV�DW�D�TXHVWLRQ�GRQ·W�PDNH�LW�VHHP�WKDW�ZD\�
� ,I�\RX�FDQQRW�WKLQN�RI�DQ�DQVZHU�DQG�IHHO�WKDW�\RX�QHHG�WR�VD\�VRPHWKLQJ�'2�127�VD\�WKDW�\RX�DUH���KDYLQJ�D�

KXJH�EUDLQ�IDUW��²WKH�1RP�&RP�PLJKW�ODXJK�IRU�D�PLQXWH��EXW�DIWHU�D�ZKLOH�WKH\�ZLOO�VHH�WKH�LQDSSURSULDWHQHVV�
RI�\RXU�DQVZHU��7KLV�VKRZV�LPPDWXULW\�DQG�GHWUDFWV�IURP�\RXU�TXDOLWLHV�

� 'RQ·W�JHW�WRR�VWUHVVHG�RXW�0DLQWDLQ�D�SRVLWLYH�DWWLWXGH��WKH�PHPEHUV�RI�WKH�FRPPLWWHH�DUH�ORRNLQJ�IRU�
VRPHRQH�ZKR�LV�DW�HDVH�XQGHU�SUHVVXUH��7DNH�D�IHZ�GHHS�EUHDWKV�HYHU\�RQFH�LQ�D�ZKLOH�

� :KHQ�\RX�SUHSDUH�\RXU�2IILFLDO�'UHVV��UHPHPEHU�WR�KDYH�\RXU�MDFNHW�GU\�FOHDQHG�LI�QHHGHG��KDYH�\RXU�
EORXVH�VKLUW��VNLUW�VODFNV�LURQHG��VKRHV�SROLVKHG��DQG�WKH�FRUUHFW�QXPEHU�RI�SLQV�RQ�\RXU�MDFNHW��EODFN�KRVH�
RU�VRFNV� 7KLV�LV�WKH�WLPH�ZKHQ�\RX�DUH�H[WUHPHO\�FORVH�WR�WKH�FRPPLWWHH��7KH\�ZLOO�QRWLFH�LI�\RXU�VNLUW�LV�WRR�
VKRUW��LI�\RXU�MDFNHW�LV�GLUW\��RU�LI�\RX�DUH�YLRODWLQJ�WKH�UXOHV�RI�SURSHU�2IILFLDO�'UHVV���

� 60,/(��/HW�WKHP�VHH�WKDW�DOWKRXJK�\RX�PD\�EH�QHUYRXV��\RX�DUH�IULHQGO\�DQG�H[FLWHG�WR�VKDUH�\RXU�SHUVRQDOLW\�
ZLWK�WKHP��*UHHW�WKH�FRPPLWWHH�E\�LQWURGXFLQJ�\RXUVHOI�WR�WKHP�RU�VD\LQJ�´*RRG�
PRUQLQJ�DIWHUQRRQ�HYHQLQJ�µ 5HPHPEHU��WKLV�LV�D�MRE�LQWHUYLHZ³ZRXOG�\RX�VKDNH�\RXU�SURVSHFWLYH�ERVV
�
KDQG" ,I�VR��WKHQ�VKDNH�WKHLU�KDQGV�DQG�WKHQ�VLW³ZKHQ�7+(<�WHOO�\RX�WR�KDYH�D�VHDW��*UHHW�WKH FRPPLWWHH
PHPEHUV�E\�WKHLU�QDPHV LI�\RX�NQRZ�WKHP��7KLV�VKRZV�\RXU�DWWHQWLRQ�WR�GHWDLO�DQG�GHGLFDWLRQ�WR�
UHPHPEHULQJ�WKHLU�QDPHV����

� 'RQ·W�ILGJHW� ,W�LV�EHVW�LI�\RX�VLW�VRPHZKDW�DW�DQ�DQJOH��DQG�FURVV�\RXU�IHHW�DW�\RXU�DQNOHV� ,W�LV�D�PRUH�
FRPIRUWDEOH�SRVLWLRQ�WKDQ�NHHSLQJ�\RXU�IHHW�GLUHFWO\�LQ�IURQW�RI�\RX��3ODFH�\RXU�KDQGV�LQ�\RXU�ODS�SDOPV�
XSZDUG��FUDGOLQJ�HDFK�RWKHU�WR�DLG�LQ�IOXLG�JHVWXUHV��6LW�XS�VWUDLJKW�DQG�NHHS�H\H�FRQWDFW�ZLWK�WKH�FRPPLWWHH�
WR�VKRZ�LQWHUHVW��

� +DYH�D�VHQVH�RI�KXPRU��EXW UHPHPEHU�WR�QRW�JR�RYHUERDUG��
� 7KLQN�OLNH�WKH�FRPPLWWHH�ZKHQ�SUHSDULQJ� $VN�\RXUVHOI��

�,I�,�ZHUH�RQH�RI�WKH�1RP�&RP�PHPEHUV��ZRXOG�,�KDYH�DQVZHUHG�WKH�TXHVWLRQV�FRUUHFWO\�DQG�NHSW�DQ�
HDV\�FRQYHUVDWLRQ�JRLQJ"�
�:DV�,�FRQILGHQW�LQ�P\�DQVZHUV�HYHQ�LI�WKH\�ZHUHQ·W�FRUUHFW"�
�'LG�,�VLW�SURSHUO\�DQG�NHHS�JRRG�H\H�FRQWDFW"���
�'LG�,�VKRZ�WKDW�,�DP�NQRZOHGJHDEOH�RI�))$��DJULFXOWXUDO HGXFDWLRQ�DQG�0RQWDQD"��

� 7KDQN�WKH�FRPPLWWHH�ZKHQ�\RX�OHDYH�DQG�VKDNH�WKHLU�KDQGV�DJDLQ�RQ�WKH�ZD\�RXW�LI�\RX�WKLQN�LW�LV�QHFHVVDU\��
$W�VRPH�SRLQW�LQ�WKH�LQWHUYLHZ�SURFHVV� \RX�PD\�EH�DVNHG�WR�VWRS�VKDNLQJ�KDQGV�IRU�WKH�VDNH�RI�WLPH� SOHDVH�
IROORZ�WKRVH�LQVWUXFWLRQV�

� 1HYHU�OHDYH�\RXU�FKDLU�XQWLO�WKH\�WHOO�\RX�WR³UHPHPEHU WKDW�WKH\�DUH�LQ�FKDUJH��$OVR�UHPHPEHU��WKDW�HYHQ�
WKRXJK�WKH\�DUH�LQ�FKDUJH��PHPEHUV�RI�WKH�FRPPLWWHH�DUH�UHJXODU�SHRSOH�MXVW�OLNH�\RX��DQG�PRVW�RIWHQ�DUH�MXVW�
DV�QHUYRXV�DV�\RX��7KHLU�MRE�LV�WR�PDNH�\RX�IHHO�D�ELW�RI�SUHVVXUH��EXW�LI�\RX�MXVW�UHOD[�DQG�WDON�WR�WKHP�\RX�FDQ�
ILQG�RXW�PRUH�LQIRUPDWLRQ�RIWHQ�DERXW�WKHP ZKLFK�LV�JUHDW�WR�DVVLVW�\RX�LQ�WKH�UHVW�RI�WKH�SURFHVV��

� 5HDOL]H�WKDW�WKH�FRPPLWWHH�ZDQWV�WR�VHH�WKH�5($/�\RX� 7KH�SHUVRQ�\RX�DOZD\V�DUH��DQG�PDNH�VXUH�WR�VKRZ�
WKRVH�TXDOLWLHV�GXULQJ�WKLV�WLPH��,I�\RX�DUH�IXQQ\��WKHQ�XVH�WKDW��EXW�GRQ·W�VWUHVV�LI�\RX�GRQ·W DOZD\V�KDYH�D�MRNH��
%HLQJ�\RXUVHOI LV�D�����WLPHV�PRUH�LPSRUWDQW��
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0DQDJH <RXU�1HUYHV
7KH�SUHVVXUHV�RI�EHLQJ�D�VWDWH�RIILFHU�FDQGLGDWH��SRVVLEO\�LQ�&'(·V� DQG�MXVW�EHLQJ DW�6WDWH�&RQYHQWLRQ�FDQ�EH�
HVSHFLDOO\�WRXJK�RQ�\RXU�FRQILGHQFH�DQG�DELOLW\�WR�FRQFHQWUDWH��7KH�PRVW�HIIHFWLYH�ZD\�WR�FRQTXHU�WKHVH MLWWHUV�LV�WR�
SUHSDUH�EHIRUHKDQG���
.HHS�LQ�PLQG�WKDW�PHPEHUV�RI�WKH�FRPPLWWHH�DUH�UHDO�SHRSOH��,I�\RX�DUH�KLW�ZLWK�WKH�VKDNHV��VZHDW\�SDOPV��DQG�UDSLG�
EUHDWKLQJ��UHPHPEHU�WR�UHOD[�DQG�WUHDW�WKHP�DV�UHJXODU IRONV� ,W�LV�MXVW�D�FRQYHUVDWLRQ�ZLWK�SHRSOH� 7KLV�ZLOO�EH�\RXU�
WLPH�LQ�WKH�VSRWOLJKW��:K\�EH�QHUYRXV"�/HW�LW�EH�IXQ��,I�\RX�KDYH�\RXU�PHQWDO�DWWLWXGH�ULJKW��LW
V�XVXDOO\�QRW�WRR�VWUHVVIXO�
7DNH�D�IHZ�GHHS�EUHDWKV��FRXQW�WR�����DQG�UHPHPEHU�ZK\�\RX�DUH�KHUH��-
.HHS�<RXU�&RPSRVXUH
7KH�XQH[SHFWHG�FDQ�RFFXU��D�FDQGLGDWH�WULSV�ZDONLQJ�LQWR�WKH�URRP��NQRFNV�RYHU�WKH�WDEOH�DV�WKH\�VLW�GRZQ��RU�FDOOV�D�
1RP�&RP�PHPEHU�E\�WKH�ZURQJ�QDPH��0LVKDSV�GR�KDSSHQ��EXW QR�GLVDVWHU�LV�VR�DZIXO�WKDW�\RX�FDQ
W�KDQGOH�LW�ZLWK
SRLVH��$OZD\V�NHHS�\RXU�FRPSRVXUH��:KHQ�WKH�XQH[SHFWHG�RFFXUV��WXUQ�LW�WR�\RXU�DGYDQWDJH�ZLWK�KRQHVW\��KXPRU��RU�
ZLW��

3UHSDUDWLRQ�DQG�3UDFWLFH� �6WURQJ�3HUIRUPDQFH�
&KHFN�\RXU�PRWLYH��

$VN�\RXUVHOI���:KDW�LV�P\�PRWLYH�IRU�VD\LQJ�RU�ZULWLQJ�WKLV"��,I�\RXU�PRWLYH�LVQ
W�SRVLWLYH�RU�SURGXFWLYH��\RX�
FDQQRW�H[SHFW�DQ\�RWKHU�UHVSRQVH���

*HW�WR�WKH�SRLQW�
,I�\RX�FDQQRW�VXPPDUL]H�\RXU�PHVVDJH�LQ����VHFRQGV RU�OHVV��\RX�PD\�QRW�XQGHUVWDQG�LW�ZHOO�HQRXJK�WR�
FRPPXQLFDWH�LW�LQ�PRUH�GHWDLO���

6WLFN�WR�WKH�SRLQW��
0DNH�LW�FOHDU�ZKHUH�\RX�DUH�JRLQJ�ZLWK�\RXU�FRPPXQLFDWLRQ�DQG�VWD\�ZLWK�LW��'RQ·W�UDPEOH�RU�PDNH�\RXU�
PHVVDJH�FRQIXVLQJ�

5HPHPEHU�WKDW�\RXU�ERG\�VSHDNV�YROXPHV��
8S�WR�QLQHW\�SHUFHQW�RI�FRPPXQLFDWLRQ�LV�YLVXDO��:KHQ�\RX�VSHDN��\RXU�OLVWHQHUV�DUH�ZDWFKLQJ�WR�EH�VXUH�WKDW�
\RX�IDFLDO�DQG�ERG\�FOXHV�PDWFK�ZKDW�\RX�DUH�VD\LQJ���

&KHFN�\RXU�WRQH��
7KH�ZULWWHQ�ZRUG��LQ�SDUWLFXODU��LV�RIWHQ�PXFK�KDUVKHU WKDQ�LQWHQGHG� 7KLQN�RI�WKH�ZD\�WH[W�PHVVDJHV�FDQ�EH�
PLVLQWHUSUHWHG��/HW�\RXU�ZRUGV�VLW�IRU�D�ZKLOH�EHIRUH�VHQGLQJ�

6D\�ZKDW�\RX�PHDQ�DQG�PHDQ�ZKDW�\RX�VD\��
3HRSOH��ZKLOH�WUXVWLQJ�E\�QDWXUH��DUH�YHU\�SHUFHSWLYH�DQG�FDQ�ILQG�DQ\�KLQW�RI�LQVLQFHULW\�RU�ODFN�RI�FUHGLELOLW\���

/LVWHQ�ILUVW�IRU�XQGHUVWDQGLQJ��3UDFWLFH�DFWLYH�OLVWHQLQJ�DQG�UHDOO\�FDUH�
&RQFHQWUDWH³IRFXV�RQ WKH�VSHDNHU��
$FNQRZOHGJH³WKURXJK�ERG\�ODQJXDJH� QRG�\RXU�KHDG�
5HVSRQG³DVN�TXHVWLRQV�IRU�FODULILFDWLRQ�DQG�LQWHUHVW��
(PSDWKL]H³VKDUH�LQ�WKHLU�HPRWLRQV�DQG�IHHOLQJV
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3UDFWLFH��SUDFWLFH��SUDFWLFH�
:ULWLQJ�DQG�VSHDNLQJ LPSURYH�ZLWK�VWXG\�DQG�SUDFWLFH�

$VN�IRU�KHOS�DQG�EH�ZLOOLQJ�WR�DFFHSW�IHHGEDFN
%RXQFH�\RXU�LGHDV RII�\RXU�DGYLVRU��IULHQGV�DQG�RU�IDPLO\��7KH\�FDQ�SURYLGH�D�FODULI\LQJ�SHUVSHFWLYH�IRU�\RX���

6SHDN�IURP�WKH�KHDUW
*LYH�DQVZHUV�WKDW�KDYH�PHDQLQJ��DQG�VKRZ�\RXU�SDVVLRQV�DQG�FKDUDFWHU��

3DFNLQJ�/LVW�,GHDV�
<RX�PLJKW�ZDQW�WR�WDNH�D�EDFNSDFN�FRQWDLQLQJ�WKH�IROORZLQJ�LWHPV��

x SHQV�SHQFLOV��EULQJ�H[WUDV�WR�VKDUH��\RX�ZLOO�EH�D�KHUR��
x D�QRWHERRN
x ERWWOH�RI�ZDWHU�RU�ZDWHU�ERWWOH�WKDW�\RX�FDQ�UHILOO��\RX�ZLOO�EH�LQ�WKH�KRWER[�IRUHYHU�
x ´KHDOWK\µ�VQDFNV�OLNH JUDQROD�EDUV��IUXLW��RU�SUHW]HOV��VRPHWLPHV�WKHUH�ZLOO�EH�VQDFNV�DYDLODEOH�WR�\RX�EXW�

GRQ·W�FRXQW�RQ�WKHP�
x EUHDWK�PLQWV��EUHDWK VWULSV �/LVWHULQH�VWULSV���VPDOO�GLVSRVDEOH�WRRWKEUXVKHV��:LVSV���<RX·OO�ZDQW�IUHVK�

EUHDWK�IRU�LQWHUYLHZV��EXW�GRQ·W FKHZ�JXP��LQ FDVH�\RX�IRUJHW�WR�WDNH�LW�RXW�
x <RXU�VWXG\�UHVRXUFH�V�³IHHO�IUHH�WR�SXW�WRJHWKHU�D�ELQGHU�ZLWK�LPSRUWDQW�LQIRUPDWLRQ
x ))$�0DQXDO�
x 6LPSOH�PDWHULDOV�WKDW�PLJKW�EH�XVHIXO�IRU�D�ZRUNVKRS���WKLQN�VPDOO�DQG�OLJKW�³PDUNHUV��FRORUHG�SDSHU��

LQGH[�FDUGV�
x ([WUD�SDQW\KRVH��IRU�WKH�JLUOV�
x /DSWRS

$GGLWLRQDO�3UHSDUDWLRQ�4XHVWLRQV
*(1(5$/�))$
�:KDW�LV�WKH�GLIIHUHQFH�EHWZHHQ ))$�	���+"�
�:KDW�LV WKH ))$"�))$�PHDQV�)XWXUH�)DUPHUV�RI�$PHULFD��ULJKW"�
�))$�LV�MXVW�IRU�VRPHRQH�ZKR�ZDQWV�WR�EH�D�IDUPHU�LVQ·W�LW"�
�:KDW·V�LQ ))$�IRU�PH��,�GRQ·W�ZDQW�WR�MXVW�OHDUQ�DERXW�IDUPLQJ"�
�1DPH�D 1DWLRQDO�6FKRODUVKLS�VSRQVRU"�6WDWH�6FKRODUVKLS�VSRQVRU"
3(5621$/�))$
�+RZ�GLG�\RX�EHFRPH�LQYROYHG�LQ ))$"�
�:KR�KDV�EHHQ�\RXU�ELJJHVW�LQVSLUDWLRQ�DV�DQ�))$�PHPEHU"
�:KDW�LV�WKH�KDUGHVW�FKDOOHQJH�\RX�IDFH�DV�D�))$�PHPEHU�DW�\RXU�KLJK�VFKRRO"�
�+DYH�\RX�HYHU�WKRXJKW�DERXW�QRW�EHLQJ�D�))$�PHPEHU"�
�:KDW�LV�\RXU�ELJJHVW�SHUVRQDO�DFKLHYHPHQW�LQ�))$"�
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*(1(5$/�$*5,&8/785$/�('8&$7,21
�:KDW�EHQHILWV�DUH�WKHUH�WR�EHLQJ�HQUROOHG�LQ�DJULFXOWXUDO�HGXFDWLRQ�FODVVHV"�
�&XUUHQWO\��ZKDW�DUH�VRPH�RI�WKH�LVVXHV�IDFLQJ�DJULFXOWXUDO�HGXFDWLRQ�LQ�0RQWDQD"�
�'RHV�DJULFXOWXUDO OLWHUDF\�RU�LOOLWHUDF\�SOD\�D�UROH�LQ�WKH�SHUFHSWLRQ�RI�DJULFXOWXUDO�HGXFDWLRQ"�,V�WKHUH�D�IXWXUH�IRU�
DJULFXOWXUDO HGXFDWLRQ�LQ�0RQWDQD"�
�:KDW�UROH�GR�VWDWH�RIILFHUV�SOD\�LQ�SURPRWLQJ�HGXFDWLRQ"�
3(5621$/�$*5,&8/785$/�('8&$7,21
�:KDW�GR�\RX�IHHO�LV�WKH�ELJJHVW�FKDOOHQJH�IDFLQJ�0RQWDQD�DJULFXOWXUDO�HGXFDWLRQ�SURJUDPV"�
�+RZ�FDQ�WKH�VWDWH�RIILFHUV�EHWWHU�LQIRUP WKH�SXEOLF�DERXW�DJULFXOWXUDO�HGXFDWLRQ�DQG�ZKDW�LW�KDV�WR�RIIHU"�
�:K\�GR�\RX�WKLQN�DJULFXOWXUDO�HGXFDWLRQ�EHORQJV�LQ�WKH�SXEOLF�VFKRRO�V\VWHP"�
�$VLGH�IURP�))$��ZKDW�ZDV�WKH�EHVW�H[SHULHQFH�\RX�KDYH�KDG�LQ�\RXU�DJULFXOWXUDO�HGXFDWLRQ�FODVVHV"�
�:KHUH�GR�\RX�WKLQN�DJULFXOWXUDO�HGXFDWLRQ�LV�KHDGHG�LQ�WKH�IXWXUH"�
*(1(5$/�$*5,&8/785(
�:KDW�DUH�VRPH�RI�WKH�WRSLFV�FRYHUHG�LQ�WKH�)DUP�%LOO"�
�:KDW�DUH�*HQHWLFDOO\�0RGLILHG�2UJDQLVPV"�
�'R FORQLQJ�DQG�JHQHWLF�HQJLQHHULQJ�EHQHILW�DJULFXOWXUH"�
�$UH�GLVHDVH�VXFK�DV�)RRW�DQG�0RXWK��%RYLQH�6SRQJLIRUP�(QFHSKDORSDWK\��DQG�&KURQLF�:DVWLQJ�'LVHDVH�D�FRQFHUQ�WR�
DJULFXOWXULVWV"�
�:KDW�LPSDFW�GR�WKH�SULFHV�RI�FURSV�RU�OLYHVWRFN�KDYH�RQ�WKH�DJULFXOWXUDO�HFRQRP\"�
�:KDW�LV�IRRG�VDIHW\" ,V�WKH�8�6��IRRG�VXSSO\�VDIH"�
�:KDW�GRHV�3(7$�VWDQG�IRU"�+RZ�GRHV�3(7$�LPSDFW�WKH�DJULFXOWXUDO�LQGXVWU\"�
0217$1$�$*5,&8/785(
�+RZ�GRHV�WKH�ZROI�UHLQWURGXFWLRQ�DIIHFW�UDQFKHUV�LQ�0RQWDQD"�
�0DQ\�SHRSOH�DUH�PRYLQJ�WR�0RQWDQD�IURP�QRQ�UXUDO�RU�QRQ�DJULFXOWXUDO�OLIHVW\OHV��GRHV�WKLV�DIIHFW�0RQWDQD�
DJULFXOWXUH"�:K\"�
�:KLFK�LQGXVWU\ LV�PRUH�LPSRUWDQW�WR�0RQWDQD��DJULFXOWXUH�RU�WRXULVP"�
�+RZ�ZLOO�IRUHVW�ILUHV��ODFN�RI�PRLVWXUH��DQG�RWKHU�HQYLURQPHQWDO�IDFWRUV�DIIHFW�0RQWDQD�DJULFXOWXUH"�
�:KDW�DUH�VRPH�RI�0RQWDQD·V�WRS�FURSV"�:KHUH�DUH�WKH\�JURZQ"�
�:KDW�DJULFXOWXUH�LQGXVWULHV�FDQ�EH�IRXQG�ZKHUH�\RX�OLYH"
�+RZ�DUH�\RX�LQYROYHG�LQ�0RQWDQD�DJULFXOWXUH"�
:+$7�:28/'�<28�'2"�:+$7�'2�<28�7+,1."
�,I�\RX�ZHUH�WR�KDYH�D�VRQJ�ZULWWHQ�DERXW�\RXU�))$�FDUHHU��ZKDW�ZRXOG�WKH�WLWOH�EH"�
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�:KDW�GR�\RX�IHHO�LV�WKH�PRVW�LPSRUWDQW�DWWULEXWH�D�VWDWH�RIILFHU�FDQ�SRVVHVV"�
�,I�\RX�KDG�WKH�RSSRUWXQLW\�WR�FUHDWH�D�QHZ�&'(��ZKDW�ZRXOG�LW�EH�DQG�ZK\"
�1DWLRQDO�))$�ZDQWV�VWDWH�RIILFHUV�WR�FRPH�XS�ZLWK�WKH�FULWHULD�IRU�D�QHZ�DZDUG�IRU�PHPEHUV��ZKDW�ZRXOG�\RX�
VXJJHVW�DQG�ZK\"�
�,I�\RX�FRXOG�FRPH�XS�ZLWK�D�QHZ�SURJUDP�WKDW�ZRXOG�DGGUHVV�DQ�LVVXH�IDFLQJ�DJULFXOWXUDO�HGXFDWLRQ�LQ�0RQWDQD� ZKDW�
ZRXOG�LW�EH�DQG�ZK\"�
�'XULQJ�D�FKDSWHU�YLVLW��D�FRXSOH�RI VWXGHQWV�KHOS�WKHPVHOYHV�WR�DOO�RI�WKH�FDQG\�WKDW�\RX�KDYH�EURXJKW�IRU�SUL]HV�
DQG�UHZDUGV� +RZ�GR�\RX�KDQGOH�WKLV�VLWXDWLRQ"�
�:KLOH�IO\LQJ�WR�1DWLRQDO�&RQYHQWLRQ�\RXU�OXJJDJH�LV�ORVW��ZKDW�GR�\RX�GR"�
�<RX�DUH�RQ�\RXU�ZD\�WR�VSHDN DW�D�FKDSWHU�EDQTXHW�ZKHQ�\RXU�FDU�EUHDNV�GRZQ�DQG�WKHUH�LV�QR�ZD\�WKDW�\RX�ZLOO�
PDNH�LW�RQ�WLPH��ZKDW�GR�\RX�GR"
�<RX�JHW�WR�\RXU�ILUVW�FKDSWHU�YLVLW��ZKLOH�GUHVVLQJ�WKDW�PRUQLQJ�\RX�ILQG�WKDW�\RXU�WLH�VFDUI�LV�PLVVLQJ��ZKDW�GR�\RX�GR"�
�<RX�DUULYH�DW�D FKDSWHU�YLVLW��KRZHYHU�WKH�DJ�WHDFKHU�IRUJRW�WKDW�WRGD\�ZDV�DQ�LQ�VHUYLFH�GD\��7KHUH�DUH�QR�VWXGHQWV�DW�
VFKRRO��:KDW�GR�\RX�GR"�
�$Q�))$�PHPEHU�DVNV�\RX�WR�DWWHQG�SURP�ZLWK�WKHP� +RZ�ZRXOG�\RX�KDQGOH�WKLV"
�<RX�KDYHQ·W�EHHQ�KRPH�LQ�D�ZHHN��\RXU�KRPHZRUN�LV�SLOHG�XS��DQG�\RX�JHW�D�SKRQH�FDOO�DVNLQJ�\RX�WR�FRPH�WR�D�
))$�IXQFWLRQ�IRU�D�FKDSWHU�WKDW�LV�DFURVV�WKH�VWDWH� :KDW�GR�\RX�GR"
�$W�WKH�6WDWH�)DLU�\RX�DUH�ZRUNLQJ�LQ�WKH�DQLPDO�EDUQ�ZKHQ�\RX�QRWLFH�D�JURXS�RI�IDLU�JRHUV�PDNLQJ�D�ORXG�VFHQH�
QHDU�RQH�RI WKH�DQLPDOV��7KH\�DUH�FODLPLQJ�))$�LV�FUXHO�WR�DQLPDOV� +RZ�ZLOO�\RX�GHDO�ZLWK�WKLV"�
�$W�VWDWH�FRQYHQWLRQ��\RX�QRWLFH�VHYHUDO�PHPEHUV�XVLQJ�WREDFFR�SURGXFWV�GXULQJ�WKH�FRQIHUHQFH��:KDW�FDQ�\RX�GR�
DERXW�WKLV"�
�$�EOLQG�SHUVRQ�DSSURDFKHV�\RX�WR�JLYH�D�GHVFULSWLRQ�RI�D�&'(�DW�6WDWH�&RQYHQWLRQ� 7KH\�KDYH�QHYHU�VHHQ�DQ\�RI�LW�
EHIRUH��ZKLFK�FRQWHVW�GR�\RX�WHOO�WKHP�DERXW��DQG�ZKDW�GR�\RX�VD\"�
�:LOG�ODQG�DQG�IRUHVW�ILUHV�KDYH�EHFRPH�D�FRPPRQ�RFFXUUHQFH��GR�\RX�WKLQN�WKDW�IHGHUDO�DQG�VWDWH�JRYHUQPHQWV�
VKRXOG�EH�UHVSRQVLEOH�IRU�KHOSLQJ�WKRVH�ZKR�KDYH�ORVW�KRPHV�LQ�VXFK�ILUHV�UHEXLOG"���
�,I�\RX�KDG�WKH�FKRLFH�WR�OLYH�RQH�GD\�DV�D��$��1DWLRQDO�2IILFHU��%��$�&KDSWHU�$GYLVRU��RU�&��D�*UHHQKDQG�PHPEHU�
ZKLFK�ZRXOG�\RX�FKRRVH�DQG�ZK\"�
�:KDW�LV�\RXU�ELJJHVW�))$�UHODWHG�SHW�SHHYH��DQG�ZK\"�
�'HVFULEH�WKH�SHUIHFW���6DWXUGD\��EXV�ULGH��DJ�WHDFKHU�
�:KR�LV�D�VSRQVRU�RI�WKH�1DWLRQDO�))$ 2UJDQL]DWLRQ"�
�:KR�LV�\RXU�ELJJHVW�UROH�PRGHO�DQG�ZK\"�
�,I�\RX�FRXOG�EH�DQ\RQH�IRU�D�GD\��ZKR�ZRXOG�\RX�EH�DQG�ZK\"�
�:KR�KDV�EHHQ�WKH�PRVW�LQIOXHQWLDO�SHUVRQ�LQ�\RXU�))$�FDUHHU"�
�'R�\RX�WKLQN�D�VWDWH�RIILFHU�VKRXOG�KDYH�ER\IULHQG�RU�JLUOIULHQG�IRU�WKHLU�WHUP�LQ�RIILFH"�
�:KDW�LV�\RXU�EHVW�ZRUVW�TXDOLW\"�
�:KR�LV�D�VWDWH�RIILFHU·V ELJJHVW�IDQ"�
�:KDW�GR�\RX�KRSH�WR�DFFRPSOLVK DV�VWDWH�RIILFHU�LI�\RX�DUH�HOHFWHG"�
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�+RZ�ZLOO�\RX�VSHQG�\RXU�IUHH�WLPH�ZKLOH�\RX�DUH�D�VWDWH�RIILFHU"�
�:KDW�UROHV�GR�VWDWH�RIILFHUV�SOD\�LQ�WKH�H\HV�RI�PHPEHUV"�
1RWH�7KHVH�DUH�VDPSOH�TXHVWLRQV�RQO\��TXHVWLRQV�\RX�PLJKW�HQFRXQWHU�DQG�LQ�QR�ZD\�
DUH�WKH�RQO\�TXHVWLRQV�RU�VLWXDWLRQV�WKDW�PLJKW�EH�GLVFXVVHG��

.QRZOHGJH
7KH�IROORZLQJ�DUH�FDWHJRULHV�RI�NQRZOHGJH�WKDW�\RX�VKRXOG�EHFRPH�IDPLOLDU�ZLWK��LW�PLJKW�EH�KHOSIXO�WR�FUHDWH�D�
4XL]OHW��KWWSV���TXL]OHW�FRP���RU�IODVKFDUGV�
$&521<06�$1'�352*5$06
$/'��� $GYDQFHG�/HDGHUVKLS�'HYHORSPHQW�&RQIHUHQFH�
$$$(�� $PHULFDQ�$VVRFLDWLRQ�IRU�$JULFXOWXUDO�(GXFDWLRQ��
%/$67�2II� %XLOGLQJ�/HDGHUV�DQG�6WURQJ�7HDPV�RI�2IILFHUV��
&'(� &DUHHU�'HYHORSPHQW�(YHQW�
('*(�� ([SHULHQFLQJ�'LVFRYHU\��*URZWK�DQG�([FHOOHQFH�
,/662�� ,QWHUQDWLRQDO�/HDGHUVKLS�6HPLQDU�IRU�6WDWH�2IILFHUV�
/36� /RFDO�3URJUDP�6XFFHVV�
0)(�� 0DGH�)RU�([FHOOHQFH�
0$$( 0RQWDQD�$VVRFLDWLRQ�RI�$JULFXOWXUDO�(GXFDWRUV�
1$$(�� 1DWLRQDO�$VVRFLDWLRQ�RI�$JULFXOWXUDO�(GXFDWRUV�
1$6$(� 1DWLRQDO�$VVRFLDWLRQ�RI�6XSHUYLVRUV�RI�$JULFXOWXUDO�(GXFDWLRQ��
1/&62� 1DWLRQDO�/HDGHUVKLS�&RQIHUHQFH�IRU�6WDWH�2IILFHUV�
7KH�&RXQFLO��� 1DWLRQDO�&RXQFLO�IRU�$JULFXOWXUDO�(GXFDWLRQ��
3$6� 1DWLRQDO�3RVWVHFRQGDU\�$JULFXOWXUDO�6WXGHQW�2UJDQL]DWLRQ��
1&)� 1HZ�&HQWXU\ )DUPHUV�
1)$� 1HZ�)DUPHUV�RI�$PHULFD��
3$/6�� 3DUWQHUV LQ�$FWLYH�/HDUQLQJ�6XSSRUW��
63&� 6WDWH�3UHVLGHQWV
�&RQIHUHQFH��
6$(� 6XSHUYLVHG�$JULFXOWXUDO�([SHULHQFH
:/&�� :DVKLQJWRQ�/HDGHUVKLS�&RQIHUHQFH��
:($ :RUOG�([SHULHQFH�LQ�$JULFXOWXUH�
$/&� $OXPQL�/HDGHUVKLS�&DPS��0RQWDQD��
'/& 'LVWULFW�/HDGHUVKLS�&RQIHUHQFH
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3(23/(
7RP�9LOVDFN��� 6HFUHWDU\ RI�$JULFXOWXUH��86'$�
'U��6WHYH�%URZQ� 1DWLRQDO�))$�$GYLVRU�
5RQ�'H�<RQJ�� 'LUHFWRU��0RQWDQD�'HSDUWPHQW�RI�$JULFXOWXUH
-LP�5RVH� 0RQWDQD�6WDWH�))$�$GYLVRU�
&XUW�5REELQV�� 0RQWDQD�))$�)RXQGDWLRQ�3UHVLGHQW�
-DLPH�(GPXGQVRQ ([HFXWLYH�'LUHFWRU
&DURO�3HULVKR� 0RQWDQD�))$�)RXQGDWLRQ�'HYHORSPHQW�2IILFHU�
.ULVWHQ�6ZHQVRQ� 0RQWDQD�))$�$OXPQL�3UHVLGHQW�
+HQU\�*URVHFORVH� )DWKHU�RI�))$�
*XV�/LWQHU� ,QYHQWRU�RI�WKH�))$�-DFNHW�
(��0��7LIIDQ\�� :ULWHU�RI�WKH�))$�&UHHG�
&XUUHQW�1DWLRQDO�))$�2IILFHUV
))$�&LWLHV�	�3ODFHV
0W��9HUQRQ� 3DVW�+RPH�RI�WKH�1DWLRQDO�))$�&HQWHU�
+RWHO�%DOWLPRUH� 3ODFH�ZKHUH ))$�EHJDQ�
,QGLDQDSROLV &XUUHQW�VLWH�RI�1DWLRQDO�&RQYHQWLRQ�
1DWLRQDO�))$�&HQWHU��,QGLDQDSROLV� &XUUHQW�KRPH�RI�WKH�))$�2UJDQL]DWLRQ�
.DQVDV�&LW\��0LVVRXUL &LW\�ZKHUH�))$�ZDV�IRXQGHG�
$OH[DQGULD��9LUJLQLD�� 2ULJLQDO�KRPH�RI�))$�
,QGLDQDSROLV��,QGLDQD�� &XUUHQW�KRPH�RI�))$�
%R]HPDQ��0RQWDQD� 0RQWDQD�))$�$VVRFLDWLRQ�2IILFH�
+HOHQD��0RQWDQD� 0RQWDQD�'HSDUWPHQW�RI�$JULFXOWXUH�
+HOHQD��0RQWDQD� 2IILFH�RI�3XEOLF�,QVWUXFWLRQ�

))$�.12:/('*(
7KH IROORZLQJ�FDQ�DOO�EH�IRXQG�LQ�WKH�2IILFLDO�))$�KDQGERRN DQG�RQFH�\RX�ILQG�WKHP�LW�PD\�EH�KHOSIXO�WR�WU\�FUHDWLQJ�D�
4XL]OHW��KWWSV���TXL]OHW�FRP���RU�PDNLQJ�IODVKFDUGV
2IILFLDO�FRORUV
))$�0RWWR
0LVVLRQ�VWDWHPHQW�RI ))$
:KHQ�ZDV�))$�IRXQGHG"���
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:KHQ�ZDV�WKH ))$ &UHHG�DGRSWHG"
:KHQ�ZDV�WKH�1DWLRQDO�))$�)RXQGDWLRQ�VWDUWHG"�
,Q�ZKDW�\HDU�ZDV ))$�JUDQWHG�D�IHGHUDO�FKDUWHU"�
:KHQ�GLG�))$ DQG�1)$�PHUJH"�
:KHQ�ZHUH�IHPDOHV�DGPLWWHG�WR�PHPEHUVKLS"�
:KHQ�ZDV�WKH�1DWLRQDO�))$�$OXPQL�HVWDEOLVKHG"�
:KHQ�GLG�))$�FKDQJH�LWV�QDPH"�
:KDW�LV�WKH�ZHE�DGGUHVV�RI�WKH�1DWLRQDO�))$ 2UJDQL]DWLRQ"�
:KDW�LV�WKH�ZHE�DGGUHVV�RI�WKH�0RQWDQD�))$ 2UJDQL]DWLRQ"�
:KDW�DUH�WKH�SDUWV�RI�WKH�))$�HPEOHP"�
:KDW�LV�WKH�RIILFLDO�SXEOLFDWLRQ�IRU�))$�PHPEHUV"�
$*5,&8/785$/�('8&$7,21
:KDW�GLG�WKH�6PLWK�+XJKHV�1DWLRQDO�9RFDWLRQDO�(GXFDWLRQ�$FW�ILUVW�HVWDEOLVK"�
:KDW�\HDU�GLG�WKH�6PLWK�+XJKHV�$FW�FRPH�LQWR�H[LVWHQFH"��
:KDW DUH�WKH���PDMRU�FRPSRQHQWV�RI�DJULFXOWXUDO�HGXFDWLRQ"�
:KDW�DUH�WKH���DUHDV�WKDW�DQ�6$(�PLJKW�FRYHU"�
%H�DEOH�WR�QDPH�WKH�&'(·V�IRU�MXGJLQJ�	�OHDGHUVKLS�
%H�DEOH�WR�QDPH�DOO�RI�WKH�FXUUHQW�VWDWH�RIILFHUV�DQG�ZKHUH�WKH\�DUH�IURP�

2)),&,$/�'5(66�'2·6�	�'21·76�
)HPDOH &DQGLGDWHV��

� EODFN�VNLUW��NQHH�OHQJWK��ZLWKRXW�HPEHOOLVKPHQWV�
� ZKLWH�FROODUHG�EORXVH
� RIILFLDO�))$�EOXH�VFDUI
� EODFN�GUHVV�VKRHV�ZLWK�D�FORVHG�KHHO�DQG�WRH
� EODFN�Q\ORQ�KRVLHU\��QRW�WLJKWV�
� DQ�RIILFLDO�))$�MDFNHW�]LSSHG�WR�WKH�WRS��GLVSOD\LQJ�RQO\���PHGDOV� 7KHVH�VKRXOG�UHSUHVHQW�WKH�KLJKHVW�GHJUHH�

HDUQHG��WKH�KLJKHVW�RIILFH�KHOG�DQG�WKH�KLJKHVW�DZDUG�HDUQHG�E\�WKH�PHPEHU�
� +DLUVW\OHV�DQG�PDNH�XS�VKRXOG�FRPSOHPHQW�WKH�FDQGLGDWH��QRW�GHWUDFW�IURP�WKHLU�DSSHDUDQFH
� 8VH�SHUIXPH�ZLWK�PRGHUDWLRQ�
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0DOH�&DQGLGDWHV��
� %ODFN�VODFNV�RU�SDQWV��
� ZKLWH�VKLUW�ZLWK�RIILFLDO�))$�EOXH�WLH��
� EODFN�VKRHV�ZRUQ�ZLWK�EODFN�VRFNV�
� 2IILFLDO�MDFNHW�DOZD\V ]LSSHG�WR�WKH�WRS �GLVSOD\LQJ�RQO\���PHGDOV UHSUHVHQWLQJ WKH�KLJKHVW�GHJUHH�HDUQHG��

WKH�KLJKHVW�RIILFH�KHOG�DQG�WKH�KLJKHVW�DZDUG�HDUQHG�E\�WKH�PHPEHU�
� 8VH�FRORJQH�SHUIXPH�ZLWK�PRGHUDWLRQ�

7KH�DUHD�ZKHUH�\RX�DQG�WKH�RWKHU�FDQGLGDWHV�DUH�ORFDWHG�PD\�EH�ZDUP��LI�\RX�DUH�VRPHRQH�ZKR�VZHDWV�HDVLO\��\RX�
PLJKW�ZDQW�WR�SUHSDUH�DSSURSULDWHO\�ZLWK�H[WUD�DQWLSHUVSLUDQW�RU�)HEUHH]H�
6WULYH�WR�ORRN�SURIHVVLRQDO�DQG�UHSUHVHQW�\RXUVHOI�DQG ))$�LQ�WKH�EHVW�OLJKW�SRVVLEOH��
3HUVRQDO�YLHZV�RI�EHLQJ�D�VWDWH�RIILFHU�FDQGLGDWH�RU�
FRPPLWWHH�PHPEHU�
´,�KDG�D�JRRG�H[SHULHQFH�WKLV�ZHHN� 5XQQLQJ�IRU�VWDWH�RIILFH�LV�PRUH�DERXW�WKH�SURFHVV�WKDQ�WKH�SRVLWLRQ��DQG�,�DP�
ZDONLQJ�DZD\�IHHOLQJ�YHU\�JRRG�DERXW�WKLV�ZHHN�µ�
´2QFH�\RX�ILQG�\RXU�UHDVRQ�IRU�UXQQLQJ��HYHU\WKLQJ�HOVH�ZLOO�IROORZ�µ
´*HW�WR�NQRZ�WKH�SHRSOH�\RX�DUH�UXQQLQJ�ZLWK³WKH\�ZLOO�HLWKHU�HQG�XS�EHLQJ�\RXU�EHVW�IULHQGV�RU�\RXU�WHDPPDWHV��RU�
ERWK�µ
´%HLQJ�D�VWDWH�RIILFHU�FDQGLGDWH�ZDV�RQH�RI�WKH�EHVW�H[SHULHQFHV�0RQWDQD�))$�KDG�WR�RIIHU�PH��,W�ZDV�YHU\�
FKDOOHQJLQJ�EXW�,�EHOLHYH�WKDW�LV�ZKDW�PDGH�LW�JUHDW��/RRNLQJ�EDFN��,�KDYH�QR�UHJUHWV�DERXW�UXQQLQJ�µ

$IWHU�WKH�IDFW«�
3UHSDULQJ�IRU�VWDWH�))$�RIILFH�LV�DQ�LQFUHGLEOH�MRXUQH\�LQ�ZKLFK�\RX JHW�WR�NQRZ�ZKR�\RX
WUXO\ DUH��ZKDW�\RX�EHOLHYH�LQ��DQG�ZKDW¶V�UHDOO\�LPSRUWDQW�WR�\RX� ,W¶V�D�WLPH�RI�
SUHSDUDWLRQ�WKDW�JRHV�IDU�EH\RQG�VWXG\LQJ�IDFWV��,W¶V�D�UHIOHFWLRQ�RI�\RXU�OLIH�
:KLOH�LW¶V�HDV\�WR�JHW�FDXJKW�XS�LQ�WKH�³ULJKW�WKLQJV�WR�VD\´�DQG�WKH�³EHVW�ZD\�WR�GUHVV
DQG�DSSHDU�´ LW¶V QRW�DERXW�WKDW����
7KH�VHOHFWLRQ�SURFHVV�LV�D�WLPH�RI�HPRWLRQDO�LQWHUYLHZV��WKRXJKWV��DQG�TXHVWLRQV�DERXW�
\RXUVHOI��,W�GRHVQ¶W�PDWWHU�LI�\RX�DQVZHU�WKH�TXHVWLRQV�SHUIHFWO\�RU�LI�\RXU�VKLUW�LV�
ZLWKRXW�D�ZULQNOH�DW�DOO�WLPHV����
:KDW�PDWWHUV�LV�WKDW�\RX�DUH�\RXUVHOI«D�SHUVRQ�GHILQHG�QRW�E\�D�VWDWH�RIILFHU�MDFNHW EXW�
E\�D�KHDUW�IXOO�RI�ORYH�DQG�D�GHVLUH�WR�KHOS�RWKHUV���
,W¶V�D�VWUHVVIXO�WLPH��
,W¶V�VRPHWKLQJ�\RX¶YH�ZRUNHG�H[WUHPHO\�KDUG�IRU� <RX�KDYH�WR�SXW�IRUWK�\RXU�YHU\�DOO�LQ�
RUGHU�WR�KRSHIXOO\�DFKLHYH�D�JRDO��<RX¶UH�WKHUH�ZLWK�PDQ\�RWKHU�DPD]LQJ�SHRSOH�ZKR�DUH�
WKHUH�WR�DFKLHYH�WKH�VDPH�JRDO��*HW�WR�NQRZ�WKHP��*HW�WR�NQRZ�SHRSOH�DW�FRQYHQWLRQ��
MXVW�DV�\RX�ZRXOG�DQ\�RWKHU�\HDU����
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'RQ¶W�VPLOH�DQG�EH�SRVLWLYH EHFDXVH�\RX�WKLQN�\RX�KDYH�WR��'R�LW�DOO�EHFDXVH�\RX�ZDQW�
WR� 7KHUH¶V�RQO\�RQH�\RX��DQG�LW¶V�QRW�ZRUWK�LW�WR�WU\�WR�EH�D�FDUERQ�FRS\�RI�VRPHRQH�
HOVH��EHFDXVH�\RX�QHYHU�ZLOO�EH����
7KURXJK�LQWHUYLHZV��WHVWV��DQG�REVHUYDWLRQ��WKH�QRPLQDWLQJ�FRPPLWWHH�ZLOO�QRPLQDWH�D�
WHDP WR�GHGLFDWH�D�\HDU�RI�WKHLU�OLIH�WR�))$��0DQ\�PRUH�WKDQ�WKRVH�HLJKW�DUH�ZHOO�
TXDOLILHG��$OO \RX�FDQ�GR�LV�\RXU�YHU\�EHVW��,W�PD\�EH�\RXU�SXUSRVH�WR�VSHQG�D�\HDU�
PHHWLQJ�ZLWK�))$�PHPEHUV�DFURVV�WKH�VWDWH��VKDULQJ�KRSHV��GUHDPV��SDVVLRQV��DQG�
JURZWK� 2Q�WKH�RWKHU�KDQG��\RX�PD\�EH�QHHGHG�HOVHZKHUH�WR�VKDUH�WKDW�VDPH�ORYH�IRU�
OLIH�DQG�SHRSOH��7KHUH�DUH�SHRSOH�HYHU\ZKHUH�WKDW�QHHG�KHOS��DQG�LI�WKDW¶V�\RXU�UHDVRQ�
IRU�UXQQLQJ��WKHQ�QR�PDWWHU�ZKDW�WKH�UHVXOWV�DUH��\RX¶UH�LQ�WKH�ULJKW�SODFH�XSRQ�WKH�
DQQRXQFHPHQW����
<RX�ZRQ¶W�OHDYH�IURP�FRQYHQWLRQ�WKH�VDPH�SHUVRQ� ,W¶V�D�ZHHN�RI�LQFUHGLEOH�JURZWK��
7KHUH�ZLOO�EH�JUHDW�WLPHV�DQG�WKHUH�ZLOO�EH�D�IHZ�GLVDSSRLQWPHQWV�DORQJ�WKH�ZD\��EXW�
ZKDWHYHU�KDSSHQV��KDSSHQV�IRU�D�UHDVRQ��5HPHPEHU�WKDW���
<RX¶OO�PHHW�IULHQGV�WR�ODVW�D�OLIHWLPH����
<RX¶OO�OHDUQ�PRUH�DERXW�\RXUVHOI�WKDQ�\RX�HYHU�WKRXJKW�SRVVLEOH���
$QG�\RX¶OO�ULVN�VR�PXFK��ZLWK�VR�PXFK�JDLQHG�LQ�UHWXUQ��/LYH�LW�XS��DQG�EH�FRQWHQW�
NQRZLQJ�WKH�EHVW�LV�\HW�WR�EH��5HPHPEHU�DOO�WKDW ))$�KDV�JLYHQ�\RX�DQG�WDNH�MR\�LQ�
NQRZLQJ�WKDW�DOO�WKLQJV�KDSSHQ�IRU�D�UHDVRQ�

*RRG�/XFN�



��

0RWLYDWLRQDO�4XRWHV��
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�z¤¥¤¯£¥«©
´*UHDW�OHDGHUV�GR�QRW�GHVLUH�WR�OHDG�EXW�WR�VHUYHµ �0\OHV�0XQURH

ಯ/HDGHUVKLS�LV�DQ�RSSRUWXQLW\�WR�VHUYH��,W�LV�QRW�D�WUXPSHW�
FDOO�WR�VHOI�LPSRUWDQFHರ �'RQDOG�:DOWHUV

%H�VRPHERG\�ZKR�PDNHV�HYHU\ERG\�
IHHO�OLNH�D�VRPHERG\��.LG�3UHVLGHQW

7KH�PDQ�RQ�WRS�
RI�WKH�PRXQWDLQ�
GLGQ¶W�IDOO�WKHUH� ´6XFFHVV�LV�JRLQJ�IURP�RQH�

IDLOXUH�WR�DQRWKHU�ZLWK�QR�ORVV�
RI�HQWKXVLDVPµ�:LQVWRQ�

&KXUFKLOO


